W PA BrLAack CoNFERENCE ON HIGHER EDUCATION, INC.
@ 2023 ANNUAL RETREAT AGENDA

Commonwealth University of PA - Lock Haven
401 North Fairview Street
Lock Haven, PA 17745
June 27 - 29, 2023

Tuesday, June 27
8:30AM—-12:00PM  IEML
**Lunch is available at 12:30 PM for both IEML attendees and retreat participants.
2:00 - 6:00 PM Discussion
- 2023 Annual Conference After Action Report — 2023 Conference Co-chairs

- 2023 Conference Evaluations Review — Cherylyn Rush
- 2024 Annual Conference Planning — 2024 Conference Co-chairs

Develop
- 2023-24 Calendar of Events
6:00—-7:00 PM Dinner
Wednesday, June 28
9:00 AM — Noon Discussion
- New Treasurer
- Emergent Leaders
- New Member Engagement
Update
- SLDI
12:00 - 1:00 PM Lunch
1:00 - 3:00 PM Updates
- Report on Irvis Project
- Constitution & Bylaws Committee
3:30-5:30 PM [EML
6:00 PM Dinner

**Dinner is available for both IEML attendees and retreat participants.

Thursday, June 29
9:00 AM - Noon Discussion
- Grow membership base

- Regional meetings
- Other Items



